
 

 HABERSHAM COUNTY BOARD OF COMMISSIONERS 

 EXECUTIVE SUMMARY 

 

SUBJECT: Consideration of Authorization to Submit a Georgia Transportation Infrastructure Bank (GTIB) 

Grant Application for Road Department Projects  

        

DATE: January 26, 2026                                                               (X) RECOMMENDATION 

                   (  ) POLICY DISCUSSION  

BUDGET INFORMATION: Specific project costs are currently unknown. Proposed grant amounts, 

repayment terms, and other financial details will be developed through the GTIB application process. 

Estimated grant amount: NTE $2 million    

ANNUAL-                                                                                     (  ) STATUS REPORT 

CAPITAL-                                                                               (  ) OTHER  

  

 

COMMISSION ACTION REQUESTED ON: January 20, 2026 

 

 

PURPOSE:  To obtain Board authorization to pursue GTIB grant for potential Road Department 

transportation projects, including traditional road and bridge improvements. 

 

BACKGROUND / HISTORY: : The Georgia Transportation Infrastructure Bank (GTIB) is a grant and 

low-interest loan program administered by the State Road and Tollway Authority (SRTA) that facilitates 

funding for eligible transportation projects statewide. The GTIB Roadway Program supports traditional 

roadway-related projects (e.g., road, bridge, associated bicycle, pedestrian and traffic control) and for the first 

time, loan funding will be available to publicly-owned, public use airports for the purpose of constructing 

airport hangars by providing low-interest loans and grants.  

 

Board authorization is required to submit a GTIB application. Project details and funding amounts are still 

under development. 

 

 

FACTS AND ISSUES:  

 

• GTIB evaluates applications based on engineering value, economic impact, feasibility, 

and matching funds.  

• The Board must authorize submission before an application can be considered by 

SRTA. 

• Specific Road Department projects have not been finalized. 

• Authorization to apply does not obligate acceptance of any loan or project initiation. 

 

 

 

 



 

Potential Road Projects (Preliminary, NTE $2 million total): 

• Gravel to Pave projects 

• Roundabouts 

• Guardrails 

 

OPTIONS: 

1. Authorize staff to submit a GTIB grant application under the Roadway Program for proposed 

Road Department projects. 

2. Defer authorization pending further details. 

3. Decline to authorize submission.  

4.     Commission defined alternative. 

 

 

RECOMMENDED SAMPLE MOTION:  “I move to authorize staff to submit a Georgia Transportation 

Infrastructure grant application for proposed Road Department projects under the GTIB Roadway Program.” 

 

DEPARTMENT: 

Prepared by:  Mike Gardner 

 

Director: Jerry Baggett 

 

ADMINISTRATIVE 

COMMENTS:_________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________  

 

_______________________________ DATE: _____________________ 

 County Manager 
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